SMARTNEXTUP MASTER COMPANION « DECISION PLAYBOOK

Master the Hard Choices: The Ultimate Guide to
Deciding Without Regret

Actionable Printable Worksheets, Scoring Matrices & Execution Protocols

m How to Use This Action Kit

This Action Kit transforms the conceptual strategy of the master guide into a rapid, repeatable personal process. Print these worksheets,
write your immediate answers, and execute the micro-steps to build undeniable momentum.

1. Decision & Comparison Frameworks

Reference matrices to evaluate trade-offs, break loops, and score options with zero ambiguity:

Mindset Typical Trigger Energy Cost Energy Cost Common Pitfall Ideal Usem Case
(Shortm Term) (Longm Term)
Hard Choice Value clash, high High (stress, Low to neutral Overm analysis, Career pivot, major
stakes sleeplessness) (resolution yields paralysis health change,
clarity) relationship transition
Easy Choice Routine, low Low (minimal Low (no lingering Complacency, Daily habits, minor
consequence deliberation) regret) missed growth purchases,
scheduling
Avoidance Fear of loss, Moderate (mental High (stress Chronic Lowmimpact tasks
uncertainty chatter, distraction) accumulation, procrastination, that truly don’t matter
opportunity loss) decision fatigue
Procrastination Perceived lack of Moderate to high High (deadline “overthinking” When additional data
(Delay) information (search loops) pressure, guilt) masquerading as genuinely changes
diligence outcome
Decision Type Primary Risks Hidden Risks
Career & Purpose Financial instability, skill gaps, market Identity erosion, opportunity cost, misaligned
uncertainty values
Financial & Investment Monetary loss, poor returns, liquidity issues Emotional stress, opportunity cost, lifestyle
trade-offs
Relationship & Lifestyle Conflict, loneliness, regret Long-term narrative, social judgment, loss of
authenticity
Overthinker 1,4,7,9
Gut-Driver 2,5,8,11
Value-Vacillator 3, 6,10, 12
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2. Step-by-Step Printable Worksheets

Fill out each phase in under two minutes when faced with resistance or hesitation:

STEP 1: Stage 1: Clarify Values & Outcomes

Before you can choose a path, you need to know what you're actually trying to achieve. This stage cuts through the noise by
answering two questions: What do | truly value? and

Your Notes / Action Step:

STEP 2: Stage 2: Prioritize Criteria
Now that you know what you value and what you want, turn those insights into a decisionm making filter. Think of criteria as the lens
you'll use to evaluate every option.

Your Notes / Action Step:

Most people stop at the obvious choices—the two or three paths that first come to mind. Hard decisions, however, need creative
thinking. This stage expands your menu before you sta

Your Notes / Action Step:

STEP 4: Stage 4: Lowm Cost Prototyping
You wouldn’t buy a car without a test drive. So why make a lifem changing decision without testing it? This stage runs small,
lowm risk experiments to gather realmworld data before y

Your Notes / Action Step:

| STEP 3: Stage 3: Explore Options Creatively

3. Daily Momentum Checklist

Review these quick checkboxes every morning to keep your execution stack locked in:
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[]
[]
[]
[]
[]

Identify the single highest-leverage friction point before checking notifications or email.

Set a 10-minute sprint timer to take the first physical move on the hardest item.

Externalize looping thoughts onto an index card or note—never hold loops in working memory.

Review worst-case fear playbook: identify your safety action step if things go sideways.

Record one win from today to reinforce evidence of personal agency and decisive execution.
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